Company Day Facilitation

This is how it is done

Lena Munk Consult offers to facilitate Company Days and
Away Days. We tailor our programmes to ensure it fits your
current business objectives whilst mindful that there needs to
be a high element of participant engagement in order to
create a high energy, interactive environment.

Company Days are suitable for any size
groups ranging from a few people to a
large number. Company Days are tailored
to meet your challenges and time plan.

Company days have the potential to motivate, engage and reenergise, leaving people with a renewed focus going back in
to the office.

We ensure that each event is structured
to achieve a previously agreed outcome,
but is flexible and responsive enough to
deal with whatever arises, whether it be a
business issue or inter-personal.

Purpose of Company Days could be
o
o
o
o
o
o

Helping your organisation maximise its effectiveness
as a cohesive unit.
Exploring the importance of effective cross-functional
communication, support and teamwork.
Creating a sense of unity throughout your
organisation.
Effectively managing inter-functional relationships
and expectations.
Developing mutual understanding among employees
and creating a sense of belonging.
Demonstrating the importance of sharing knowledge
and information.

Examples of typical programmes
Communication and effectiveness
Vision, mission, values
Strategic focus - Looking to the Future
“One Team”
Feel Good Away Days

What is facilitation?
Facilitation is about making it easier for an assembled
group of people to accomplish what they want! We set the
framework for the dialogue and the process that ensure
focus on the goal. We ask questions that create reflection
and new perspectives. Finally, we ensure that decisions are
actually made and a concrete action plan is put in place for
how the decisions are implemented.

Is it a fun day? Absolutely!
Do people take actions from the day back
into the workplace? Definitely!

re inescapable!

