
When do you have a good day

at work?

What do you like the most 

about being part of our

department?

When did you last praise one

of your colleagues, and please 

tell why you did it?

In your opinion, when do 

we perform as a 

successful team?

Please define a good

colleague?

When you yourself

experience that two of your

colleagues do not 

collaborate, what do you do?

Tell about a collaboration you

felt good about, and please tell

why it felt so good?

When our team collaboration

works, it benefit our

Customers because..?

How can we improve our

teamwork in our department?

What do you do to improve

the teamwork in our

department?



What do you want your

colleagues to think about you

as a teamplayer?

What do you most appreciate

about the teamwork in our

department?

Tell about a task you solved

with one or more colleagues

from our department, and why

it made you really happy?

Tell about a time you offered a 

colleague your help, and 

what it meant to both of you?

What skill would you like to 

borrow from a colleague?

If you were not part of our

team, what would people

miss about you?

What makes you energized? What challenge – privately or 

at work – would you like to 

overcome?

When did you last perform 

above and beyond the 

expected, and were

very pleased about it?

How can people tell you are

motivated?



When did you last experience

that your interaction with 

others surpassed

expectations?

Tell about one of the biggest 

successes you have been a 

part of?


